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Being Prepared and Resilient

When | started providing training sessions, | was focused on sharing my knowledge
and experience in bite-sized and affordable sessions. Times continue to be hard
financially, but we also know that we are living in turbulent and chaotic days where
crisis management skills are essential. So | am continuing to focus on affordable
training.

I now have a total of 22 different training sessions that are available and can be
used to support you and your team with a whole range of crisis, risk, issue and
reputation related challenges. The sessions have been delivered to PR and
communication professionals, emergency planners and others.

This brochure includes details of the sessions that are available. If you want to run
one of the sessions just make sure you have a minimum of four people to take part
in the session. Each session is interactive and there is an upper limit of 10 people
taking part.

Details of how to get in touch about a session are at the end of the brochure.

Thanks for your time and happy training.



Training
Sessions

The training available includes:

e 20 two hour session subject areas

e 2 half day training sessions

e Four crisis communication exercise scenarios

e Use of scenarios to test decision making and
approaches in each session

e Case studies to demonstrate key aspects of
the learning

e Certificates of attendance for each

participant

Half Day Crisis 101

This session has been developed to
include three and a half hours of training
covering all the required basic elements
of crisis communication.

It is designed for communicators and
responders who have limited or no
experience of crisis communication. The
session includes practical details of how
to prepare for a crisis, develop a crisis
plan and the immediate communication
actions.

The session also explores early
identification and warning, responding
to fake news, effective messaging,
internal communication, long term
issues and recovery.

Half Day Advanced Crisis
Communication

This session has been developed for
those who have experience responding
to and managing high pressure and crisis
situations.

It looks at the ways to refine and
develop crisis communication
approaches using theory, latest research
and the understanding of emerging
threats.

Among the subjects covered in the three
and a half hour session are artificial
intelligence and the opportunities and
threats it brings, globalisation,
polarisation, responding to
misinformation, ethical challenges,
understanding audiences and
developing cultural intelligence.



Webinars

The 20 two-hour sessions are:

07

01 Managing and ldentifying
Reputational Risks

The session considers how to build risk
management processes into your day to day
communication work. It focuses on
identifying problems quickly and at an early
point to deal with them proactively and work
to limit the impact..

02 Effective Issues
Management

The training works through how to become more
effective at issues management. From improving
recognition skills through to developing an
escalation plan, the session will delve into those
everyday problems.

03 Developing a Crisis
Communication Strategy

The session runs through the key components of
developing, writing and implementing a crisis
communication strategy and plans. It will include
defining the approach, how to integrate it with the
business’s plans and how to make the approach
user-friendly. It will look at different ways to
develop documents to ensure the plan works for
the business and the people expected to deliver it.




04 Social Media and Fake News

Every crisis situation is affected by social
media commentary and is driven by the pace
of it. This session focuses on the role of
social media, how it operates, what it means
for plans, and getting ahead of potential
problems. It also considers the impact of
misinformation and disinformation and how
organisations and businesses can be ready to
deal with them.

05 Decision Making Under
Pressure

Facing a crisis puts additional pressure on the
decisions that are taken and the actions that
are put in place. In this training hints, tips and
techniques will be discussed that help when
making decisions in the heat of a crisis.

06 Effective Crisis

Communication Messaging

Building an effective crisis response is about
more than having a plan and an approach.
What you say is as critical as the mechanisms
you use to share the message. This session
looks at the key elements for effective crisis
communication messaging, both written and

visual.

07 Crisis Communication Exercises

This is a chance to work through a scenario to
decide what communication actions need to
be taken and when. It will cover all the main
areas of concern and challenge that happen
whenever a response is being developed. This
is your chance to put the theory into practice
in a safe environment. The session uses the
realistic Conducttr software.




08 Tackling Misinformation and
Disinformation
The biggest challenge to every crisis
communication response is the rumour and
speculation that develops. This session
considers what is behind mis and
disinformation, how it develops and the
psychological implications. It details the
plans that can be developed and proactive
measures that can be putin place.

Sl Reputation and Building
Credibility

This session considers the key principles of
modern reputation management, what it means to
organisations and businesses and how it can
support an effective crisis response. It also looks
at how to build credibility ahead of any issues
emerging and how PR and communication can
support the drive to establish trustin
organisations.

10 Working with the Media in a
Crisis
The media have always had a central role to
play in crisis response and in communicating
important messages during disasters. But
with the rise of social media, has their role
changed and, if so, what is it now and how
should communicators respond to it? This
session looks at how to work with the media
during a crisis.

11 Internal Communication in a
Crisis
This session provides practical advice on
ensuring staff are at the centre of
communication during a crisis. It includes
looking at prioritising internal communication,
understanding internal stakeholders, activating
staff to amplify messages and structures to
make things work.




12 Influencing in a Crisis

Being listened to as a strategic

communicator is challenging. When a crisis ?

happens the importance of being heard can ““
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13 Disasters, Emergencies and Mass
Casualty Communication

Anyone can be caught up in the most serious of crisis
situations. This training considers the critical aspects of
emergency communication including early warning
systems, multi-agency communication approaches,
moving quickly with information gaps, and managing
your own resilience. It also focuses on supporting
people and ensuring they are at the heart of every
aspect of the response.

14  Preventing a Reputational
Crisis
Effective issues management and risk
management processes can prevent a
reputational crisis. In this session you can
learn how to take steps to minimise the

potential for the brand or business to
experience a crisis.

15 Cultural Intelligence in
Community Engagement
and Communication

Really understanding people and communities
is a critical part of a successful crisis
communication response. This session details
what cultural intelligence is and how
embedding it before, during and after a crisis
can support an effective response.
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Duty of Candour Response

The session considers the implications of the
Public Office (Accountability) Bill and how it
has been, or may be used, in the future. The
session will also consider whether internal
communication is effective in highlighting the
ethical and legal implications of the
management of information.

17 Managing Public Inquiries

With a growth in the number of public inquiries,
considering the communication requirements and
impact is important for all responders. This session
identifies steps to take during the crisis to assist in
managing a public inquiry as well as navigating through
a public inquiry and its implications.

18 Managing the Political
Dimensions of Crisis Comms

The session is run jointly by Amanda and
crisis communication consultant Dee
Cowburn. It considers the involvement of
politicians at all levels, what it means as part
of managing communication before, during
and after a crisis. The session provides
practical advice on steps to take to achieve
an effective response.

19  Duty of Candour Readiness

This session considers the implications
and requirements of the Public Office
(Accountability) Bill soon to become law.
(Hillsborough Law). The session looks at
the principles, how to operationalise it
and steps communication teams need to
take to embrace the legislation.




20 Post Crisis Recovery
Communication

The move from crisis into recovery and
beyond is often overlooked. In this session
consider long term issues, repairing
reputational damage and addressing legacy
challenges providing both advice and
guidance.

21 Planning for Post Crisis

. Recovery

ROAD TO This session considers how to build a strong recovery

V. & communication strategy, how to move out of crisis,
£COVERY

building a resilient future, and how to manage the long
term aftermath. It considers legacy challenges and
memorials and anniversaries.

Amanda shares details from her books within training

2ND EDITION STRATEGIC
m REPUTATION
MANAGEMENT

COMMUNICATION

STRATEGIES

FREFARE, RESPOND AND RECOVER
EFFECTIVELY IN UMPREDICTABLE
SITUATIONS




Reviews

Amanda's training was brilliant - her feedback helped us to
ensure our crisis comms plan was robust and most importantly,
when a 'real' crisis hit a few weeks later the team were reloxed
and confident in their roles. I can honestly say that she made a
real difference to our ability to handle a tough situation - I can't

recommend her enough

Head of Communications, UK national charity

The team find the sessions really useful - I think it's the mix of real life examples
and getting them to think what they’d do in a situation which is really great. And
the fact it's a small enough group for everyone to take part.

I also like the breadth of topics you cover so I can send different specialists in the

team (eg PR, internal comms, social media) so it’'s great for upskilling them.

Head of Communications, public sector

It was a really collaborative and open environment. Everyone
was eager to participate and the conversations were
enthusiastic and engaging. Amanda was great at steering the
session, offering insights and her experience at relevant
moments while allowing conversation to continue and expand

when needed.

Anonymous training participant



Every
communication
professional knows
there will come a
day when they must
face a crisis...It is
the moment in time

that can make or
break careers.

Ao (oo

from Crisis Communication
Strategies 2" Ed.




FAQ

-

01

Can the training be provided online?

All the training is provided online so that it doesn’t matter where you
are in the world you can access the sessions. In person sessions can be
provided just ask.

N (O

02

Are the sessions interactive?

Amanda has designed the sessions to ensure that they are interactive
and will get people involved and sharing views, thoughts and
experiences. This is achieved through a mixture of scenarios and
questions to consider.

AN

N

03

Is there a certificated provided?

Yes. Each participant that completes one of the training sessions will
receive a certificate of completion for that course.

AN

Y4

04

Can it be amended to create a bespoke session?

Absolutely. The sessions can be amended for teams and groups if there
are specific requirements. This can be discussed with Amanda.

AN

Y4

05

Are the numbers of attendees limited?

Yes. The sessions are developed for a maximum of 10 participants to
ensure they can be interactive and involve the attendees.

AN




Amanda Coleman
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Want to find out more

Get in touch with Amanda and the team to discuss your
requirements and which session may be most useful.

Contacts:

amanda@amandacolemancomms.co.uk

office@amandacolemancomms.co.uk

Find out more and access more crisis related
resources at:

www.amahdacolemancomms.co.uk

C Send any questions you have to: office@amandacolemancomms.co.uk ]




